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iy BRANDO

hcceping the i SCHOOL DIVISION

September 5, 2012

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, SEPTEMBER 10, 2012 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

K. Zabowski
Secretary-Treasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Special Board Meeting, August 24, 2012,
Adopt.

b) Regular Board Meeting, August 27, 2012.
Adopt.

c) Inaugural Board Meeting, September 4, 2012.
Adopt.

2.00 GOVERNANCE MATTERS:

a) Board of Trustees Governance Goals (2010-2014) - Update.
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2.01

Presentations For Information

2.02 Reports of Committeas

a}

b)

Divisional Futures & Community Relations Committee P. Bowslaugh
Other
- Welcome Back Breakfast M. Sefton

2.03 Delegations and Petitions

a}

2.04

Mr. Kenneth Jackson, Vice-Chairperson, Brandon General Museum and Archives,

presenting a Project Submission regarding the Temporary Exhibition of the B.J. Hales
Natural History Collection.

a)

b}

Communications for Action

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, August 22,
2012, noting in June 2012, the Manitoba legislature passed amendments to The Public
Schools Act requiring school boards to adopt a code of conduct for school trustees. A
document has been attached as a template which may assist school boards that are
working to develop their own codes of conduct that reflect iocal priorities and
organizational cultures. (Appendix "A")

Refer to Business Arising.

Karen Keilback, Secretary-Treasurer, Neelin Spartans Football Booster Club, August 23,
2012, addressed to the Facilities and Transportation Committee of the Board of
Trustees, Brandon School Division, through Trustee Pat Bowsiaugh, noting the Booster
Cluk has reached their financial goal for the installation of a media/press box on the
Neelin High School foothall field. Construction of this building will aliow the school to
meet the Winnipeg High Schoo!l Football League Film Exchange Protocol. Their
objective is to have the building available for the 2012 football season. Most details are
in place, all that remains is the approval of the Brandon School Division. They note they
are not asking for any funding from the Division, but request permission to move forward
with this project as soon as possible. They further note they have left plans and
engineered drawn blueprints with the school principal and have received his support.
They have also submitted their plans to Brandon Area and Planning and expect a
building permit shortly. They request the Board's approval at the August 27, 2012 Board
Meeting. They understand the Facilities and Transportation Committee will not be
meeting before the Board's meeting on the 27" of August and hope there is some way
the Committee can look at the project before the August 27" Board meeting. They note
if this matter does not go before the Board until September their group likely will not be
able to complete the project until next year. The project will have a positive impact on
Neelin High School student athletes as well as enhance the Spartan profile in the
community for years to come. (Appendix “B" )
Refer to Business Arising.

2.05 Business Arising

- From Previous Delegation
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- From Board Agenda

a) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School Boards
Association, from Communications for Action 2.04a), noting in June 2012, the Manitoba
legislature passed amendments to The Public Schools Act requiring school boards to
adopt a code of conduct for school trustees. A document has been attached as a
template which may assist school boards that are working to develop their own codes of
conduct that reflect local pricrities and organizational cultures.

b} Correspondence from Karen Keilback, Secretary-Treasurer, Neelin Spartans Footbail
Booster Club, from Communications for Action 2.04b), addressed to the Facilities and
Transportation Committee of the Board of Trustees, Brandon School Division, through
Trustee Pat Bowslaugh, requesting permission to move forward with the construction of
the media/press box on the Neelin High School football field.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL
b) Learning Support Services Presentation — NIL

c) ltems from Senior Administration Report —
- Student Support Services Agreement — Western Regional Health
Authority — Refer Motions.
- Student Support Services Agreement — VON — Refer Motions.
- Discharge/Appoint Board Committees — Refer Motions.
- New Logo - Refer Motions.
- Public Consultation Process Document — Refer Motions.
- Trustee Inquiries:
e Trustee Kruck — Increasing Student Achievement
Scores.

2,06 Public Inquiries {(max. 15 minutes)

2.07 Motions

102/2012 That the Service Purchase Agreement between the Western Regional Health
Authority (formerly the Brandon Regional Health Authority) and Brandon School
Division for the purchase of Occupational Therapy services for the 2012/2013 school
year be approved in the amount of $22,349

103/2012 That the Agreement between the Victorian Order of Nurses, Manitoba and the
Division for the 2012-2013 school year to provide Registered Nursing Services for a
student be approved and that the Chairperson and Secretary-Treasurer be
authorized to affix their signatures and the seal of the Division thereto.
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104/2012

105/2012

106/2012

107/2012

108/2012

109/2012

September 5, 2012

That the following Committee and Board representatives set up during the 2011/2012
school year be and are hereby discharged with thanks:

Education Facilities/Transportation
Personnel Finance

Divisional Futures & Community Relations Policy Review

MSBA Resolutions Joint City Task Force
Trustee Professional Development Teacher Liaison
Workplace Safety & Health Friends of Education
Support Personnel Labour/Management Food for Thought
School Division/Parent/Guardian Advisory BNRC

Joint Job Evaluation Review B.J. Hales Ad-hoc

Brandon Community Drug & Alcohol Education Coalition

That Committees of the Board, effective September 10, 2012, be and are hereby
approved as follows:
Education: P. Bartlette, P. Bowslaugh, M. Snelling & M. Sefton (alternate)

Facilities & Transportation: D. Karnes, J. Murray, K. Sumner & P. Bowslaugh
(alternate)

Personnel: D. Karnes, G. Kruck, L. Ross & J. Murray (alternate)

Divisional Futures & Community Relations: P. Bowslaugh, M. Snelling,
K. Sumner & D. Karnes (alternate)

Finance: L. Ross, M. Sefton, M. Snelling & G. Kruck (alternate)
Policy Review: P. Bartiette, G. Kruck, M. Sefton & K. Sumner (alternate)

That Ad-Hoc Committees of the Board, effective September 10, 2012 be and are
hereby approved as follows:

MSBA Resolutions: P. Bartlette and L. Ross

Trustee Professional Development: J. Murray and M. Sefton

That the appointment of Trustee representatives to the following external committees
be approved effective September 10, 2012:

Brandon Community Drug & Alcohol Education Coalition: P. Bartlette & L. Ross
(alternate).

Joint Division/City Task Force: P. Bowslaugh, D. Kames, M. Snelling,
& K. Sumner (aiternate).
Food for Thought: K. Sumner

Brandon Neighbourhood Renewal: G. Kruck

That Sub-Committees of the Board, effective September 10, 2012 be and are hereby
approved as follows:

Workplace Safety and Health: J. Murray
Teacher Liaison: P. Bowslaugh, J. Murray, K. Sumner, & M. Snelling (aiternate)

Support Personnel Labour Management: G. Kruck & D. Karnes (alternate)
Friends of Education: P. Barilette

School Division/Parent/Guardian Advisory: P. Bowslaugh, K. Sumner & M. Snelling
(alternate)

Joint Job Evaluation Review: D. Karnes, L. Ross & J. Murray (alternate)

That Senior Administration be authorized to review the design of the Division logo and
slogan and report back to the Board of Trustees with possible suggestions in due
course.
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110/2012 That the Public Consultation Process Document presented to the Board of Trustees
regarding the Development of Facilities for the Brandon School Division (2012-2016)
be approved and released to the public.

111/2012 That Trustee Snelling be appointed as Board representative to the Brandon Urban

Aboriginal People's Council, and Trustee Sumner as alternate, for the 2012-2013
school year.

112/2012 That Trustee Bowslaugh be appointed as Board representative to the Aboriginal

Education Advisory Committee and Trustee Sumner as alternate, for the 2012-2013
school year.

2.08 Bylaws

2.09 Giving of Notice

I hereby give notice that at the next meeting, | or someone in my stead will introduce a motion to
approve Policy and Procedures 1022 — “Aboriginal Education Advisory Committee”.

2.10 Inquiries

- Trustee inquiries
3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.

3.02 Communications for Information

a) Brittany Kuz, undated, thanking the Division for choosing her to receive the 81
Comty/Pool Character Scholarship. She notes it will be a “big help in paying my tuition
for University”.

3.03 Announcements

a) Education Committee Meeting — 11:30 a.m., Monday, September 17, 2012, Board Room.

b) Public Consultation — Growth & Sustainability — 7:00 p.m., Monday, September 17, 2012,
Ecole New Era School.

c) Meeting with Minister of Education —~ 11:30 a.m., Tuesday, September 18, 2012, Board
Room.

d) Policy Review Committee Meeting — 11:30 a.m., Wednesday, September 19, 2012, Board
Room.

e) Public Consultation — Growth & Sustainability — 7:00 p.m., Wednesday, September 19,
2012, Riverheights Schooi.
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13} Finance Committee Meeting — 12:00 noon, Monday, September 24, 2012, Board Room.

Q) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, September 24, 2012, Board
Room.

4.00 IN CAMERA DISCUSSION

4.01 Student Issues
- Reports

- Trustee Inquiries

4.02 Personnel Matters
- Reports

a) Confidential #1 - Personnel Report,

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

- Trustee Inquiries

5.00 ADJOURNMENT
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS

August 22, 2012

Appendix A

TO: All School Board Chairs
FROM: Carolyn Duhamel, Executive Director

RE: Sample School Trustee Code of Conduct

In June 2012, the Manitoba Legislature passed amendments to The Public Schools Act requiring school
boards to adopt a code of conduct for school trustees. The legislation specified the minimum provisions for
these codes of conduct, namely that a trustee is required to:

act with integrity and in a manner that maintains the dignity of the office;

* respect others who may have differing opinions; and
keep in confidence any personal or confidential information obtained in his or her capacity as a
trustee and not disclose the information except when required by law or authorized by the school
board to do so.

The attached document is a template that may assist school boards that are working to develop their own
codes of conduct that reflect local priorities and organizational cultures. It includes clauses that respond
to the minimum provisions, above, as well as additional provisions that school boards may find
appropriate. As the legislation also anticipates that the Minister of Education may make regulations that
will further define the mandatory content of codes of conduct, both this sample code and any locally
developed ones may need to be modified at a later date to ensure that they continue to meet the legal
requirements established by the provincial government.
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Code of Conduct

The position of school trustee is one of responsibility and trust, and individuals holding that position miust
conduct themselves accordingly. Therefore, the school trustees of XYZ School Division:

* will abide by the provisions of all federal, provincial and local Iegisll'-)tion, including but not limited to
human rights statutes, The Public Schools Act, and school division by-laws and policies.

* recognize that the school board’s authority rests with the corporate body, not with individual
trustees, and therefore will speak or act on behalf of the school board only if they have been
authorized to do so.

¢ understand that their position may make them privy to confidential information about individuals
including students or staff, or financial or other sensitive matters, and will keep any such information
confidential.

e strive to attend all regular and special meetings of the board and those committees on which they
serve, and if unable to do so, advise the appropriate individuals of their pending absence.

» review meeting agendas and other relevant information prior to board and committee meetings,
and arrive at such meetings informed and prepared to contribute to the open and honest discussion
about matters before the board or committee.

o listen respectfully and with an open mind to the full range of opinions on each matter before them,
and make their decisions based on the merits of these varying opinions.

¢ treat board colleagues, divisional and school staff, students and community members in a respectful
and courteous manner, and refrain from using abusive or denigrating language in any dealings with
them.
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August 23rd, 2012

To the Facilities and Transportation Committee Members on the Board of Trustees, Brandon
School Division:

Mr. Doug Karnes (Chair)

Mr. Jim Murray

Mr. Marty Snelling

Ms. Pat Bowslaugh {Alternate)

The Neelin Spartans Football Booster Club has just recently reached our financial goal for the
installation of a media/press box on the Neelin High School football field. We propose to build a
10ft. x 24 ft. two level building of wood construction. It will be situated on a concrete pad. The
project will give the Neelin Spartans much-needed storage space, a permanent canteen and a
spot for filming games. In order to comply with the Winnipeg High School Football League Film
Exchange Protocol, teams in the league are obligated to film each game and to share a copy of the
game film with the league. There are specific requirements to fulfill this protocol. We are
hoping to be able to begin the work as soon as possible, as our objective is to have this building
availabie for the 2012 fall football season. With most details in place, alf that remains is the
approval of the Brandon School Division. We are not asking for any funding from the Brandon
School Division, however, we respectfully request your permission to move forward with this
project as soon possible.

We have left our plans and the engineered drawn blueprints, for this project with Principal, Mike
Adamski, and have received his support. Qur plans have also been submitted to Brandon and Area
Planning and we expect to be issued a building permit very shortly. Our next step is to have the
approval of your Facilities and Transportation committee. Following your decision we would
request approval from the Brandon Schoaol Division at the August 27th, 2012 Board Meeting.

It's our understanding that the Facilities and Transportation committee will not be meeting
before the school board’s August 27th meeting. We are really hoping there is some way that your
committee could take a look at our plans befgre the August board meeting, so that, if approved,
the project could begin next month. If it does not go before the hoard until September, our group
likely won’t be able to get this project completed until next year. The Neelin Spartans football
season is over by mid-November, so the seniors this year would miss out on having a press box
once again. This project will have a positive impact on Neelin High School’s student athletes as
well as enhance the Spartan profile in the community for years to come.

If you have any questions, please feel free to contact myself Keilback@westman.wave.ca or
2047286553 to arrange a meeting with the Neelin Spartans Football Booster Club.

Thank you in advance for your consideration,
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Karen Keilback
Sec/Treasurer, NSFBC

Patricia E. Bowslaugh

Brandon School Division Trustee
C/O 1031 Sixth Street

Brandon, MB R7A 4K5

Home: 204-728-4924

Cell: 204-724-4794

CONFIDENTIALITY NOTICE: This message is intended only for the use of the individual or entity to which it is
addressed and may contain information that is privileged, confidential and exempt from disclosure under
applicable law. If the reader of this message is not the intended recipient you are hereby notified that any
dissemination, distribution or copying of this transmission is prohibited. If you have received this transmission in
error, please notify us immediately by return telephone, fax or email, and destroy the transmission by deleting
the file and/or shredding any paper copy.






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE,
1031 - 6TH STREET, BRANDON, MANITOBA, AT 1:00 P.M., FRIDAY, AUGUST 24, 2012.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette (entered at 1:40
p.m.), Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray, Dr. L. Ross, Mr. K. Sumner (entered at 1:15

p.m.).
Recording Secretary: Secretary-Treasurer, Mr. K. Zabowski.
Senior Administration: Dr. D. M. Michaels, Superintendent.
REGRETS:
Mr. G. Malazdrewicz, Associate Superintendent, Mr. D. Labossiere, Assistant Secretary-
Treasurer, Ms. B. Switzer, Director of Human Resources and Trustee P. Bowslaugh.
CALL:
The Chairperson called the meeting to order at 1:11 p.m. and referred to the Call.
The meeting had been called for the purpose of considering the following:
a) Organizational Review.
Mr. Murray — Mr. Kruck
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

Trustee Ross, Chairperson of the Personnel Committee, presented and reviewed the confidential
document discussed at the Personnel Committee Meeting held August 20, 2012.

Trustees asked questions for clarification.

Direction was provided to Senior Administration to obtain additional information.

Mr. Snelling — Mr. Kruck

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD

Mr. Murray — Mr. Kruck
That the meeting do now adjourn (1:50 p.m.).

Chairperson Secretary-Treasurer






MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, AUGUST 27, 2012

PRESENT:

Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray, Dr. L. Ross,
Mr. K. Sumner.

Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey,
Live Streaming Video Operator, Ms. K. Boklaschuk.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. Denis Labossiere,
Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human Resources.

REGRETS:
Mr. G. Malazdrewicz, Associate Superintendent

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in
attendance to the meeting.

Point of Privilege: The Chairperson noted the recent passing of Ms. Jan Carriere, a long
time employee of the Division. Mr. Sefton spoke about Ms. Carriere’s career with the
Division and offered condolences to the family.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer confirmed he had one personnel item for discussion
In-Camera.

The Superintendent confirmed she had one personnel item for discussion In-Camera.
Trustee Sefton requested a meeting with Trustees following the Board meeting.
Trustee Kruck requested In-Camera discussions regarding an organizational item.
Mr. Kruck — Mr. Snelling

That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held July 9, 2012 were circulated.
Mrs. Bowslaugh — Mr. Karnes
That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

a) The Chairperson noted a request had been received from the Minister of
Education to meet with the Brandon School Division Board of Trustees regarding
the 20K-3 Class Size mandate. He confirmed that a date had yet to be set.

2.01 Presentations For Information

2.02 Reports of Committees (Video Streaming 5 minute mark)

a) Personnel Committee Minutes

The written report of the Personnel Committee meeting held on August 20, 2012
was circulated.

Dr. Ross — Mr. Murray
That the Minutes be received and filed.
Carried.

b)  Other

- Trustee Snelling reported on the B.J. Hales Ad-Hoc Committee’s meeting with
representatives from both the International Peace Gardens and the Brandon
General Museum to view the B.J. Hales artifacts and answer questions raised by
the Board of Trustees at their Regular Meeting held July 9, 2012. Mr. Snelling
noted discussions included clarification of insurance coverage; transportation
costs; clarification of ownership; and sharing the exhibit. Mr. Snelling stated the
International Peace Gardens Board would be meeting to discuss the exhibit on
September 19, 2012. Discussions were also held regarding certain items which
need to be repaired; clarification about the ownership of the Native Collection and
rules and regulations regarding the collection; as well as the need to record and
detail the collection better. The report would be referred to the Facilities and
Transportation Committee.
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2.03

Delegations and Petitions

2.04

Communications for Action (Video Streaming 15 minute mark)

a) Trustee Snelling, August 8, 2012, regarding the International Day of the Girl to be

2.05

held on October 11, 2012, and hosted by the Minister of Family Services and

Labour. Nominations for girls ages 12 to 17 from across the Province are sought

to participate at this event. A Fact Sheet and Nomination Form have been

attached. Deadline for nominations is August 15, 2012. More information can be

found at the Manitoba Status of Women website at http://www.gov.mb.ca/mswy/.
Referred to Business Arising.

Business Arising

- From Previous Delegation

- From Board Agenda

a) The correspondence from Trustee Snelling, from Communications for Action

2.04a), regarding the International Day of the Girl to be held on October 11,
2012, and hosted by the Minister of Family Services and Labour was discussed.
Secretary-Treasurer, Mr. Zabowski, confirmed he had received correspondence
from the organization regarding the possibility of submitting a late nomination.
The Board was advised late nominations will not be accepted. Mr. Zabowski also
confirmed that the organization putting forth the request for nominations will, in
the future, attempt to circulate the information earlier in the year. Senior
Administration was directed to diarize the matter for spring.

- MSBA issues (last meeting of the month)_(Video Streaming 17 minute mark)

Trustee Bartlette asked if Senior Administration had received any response from MSBA
regarding the collection of information from school divisions with respect to the amount
of funding received from the Provincial Government for the 20K-3 Initiative.
Secretary-Treasurer, Mr. Zabowski, confirmed the request for information had been
made however he was not aware of school divisions receiving anything from MSBA on
this topic to date.

- From Report of Senior Administration (Video Streaming 18 minute mark)

a)
b)

c)

School Reports — NIL
Learning Support Services Presentation — NIL

Items from Senior Administration Report —
- Tender — Roof Replacement — Vincent Massey Gym — Referred
Motions.
- Five-Year Capital Plan 2013/14-2017/18 — Referred Motions.
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- Tender — Roof Replacement — Valleyview — Referred Motions.

Secretary-Treasurer, Mr. Zabowski provided background information regarding the
motions being presented to the Board for approval with respect to emergency roofing
projects and the Five-Year Capital Plan. Mr. Zabowski reviewed the Five-Year Capital
Plan noting a new school had been requested for the south of Brandon as the Division’s
first priority.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions (Video Streaming 24 minute mark)

99/2012  Mr. Bartlette — Mr. Karnes
That the low Tender from Oakwood Roofing in the amount of $379,918.00
(PST included, GST & RST excluded) for Roof Replacement of Vincent
Massey High School Gym be accepted, subject to approval by the Public
Schools Finance Board.
Carried.

100/2012 Mr. Karnes — Mr. Bartlette
That the Five-Year Capital Plan 2013/14-2017/18 be approved for
submission to the Public Schools Finance Board.

Trustee Bartlette asked if the request for a new school had been listed as the
Division’s first priority on the Five-Year Capital Plan. Mr. Zabowski
confirmed that, as per Board direction, he had listed a new school for the
south of Brandon as the first priority in the Five-Year Capital Plan.

Carried.

101/2012 Mr. Sumner — Mrs. Bowslaugh
That the low Tender from Allied Roofing Inc. in the amount of $191,455.00
(PST included, GST & RST excluded) for the emergency Roof Replacement
of Valleyview Centennial School be accepted, subject to approval by the
Public Schools Finance Board.

Trustee Bowslaugh requested clarification regarding the start time for the two
emergency roofing projects. Secretary-Treasurer, Mr. Zabowski, confirmed
both projects were set to start this fall. Trustee Bowslaugh asked if there
were any safety concerns with respect to smell and the work being
conducted on the roofs. Mr. Zabowski noted the contractors would do their
best to minimize the smell. He was confident the contractors would do
whatever it took to minimize risks and confirmed the repair of roofs had been
undertaken throughout the Division for many years now. Trustee Bowslaugh
asked if parents would be informed about the upcoming repairs.
Mr. Zabowski confirmed he will talk to the Director of Facilities and
Transportation about it.
Carried.
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“With regards to the Division’s Year End Progress Report September 2011 —
June 2012, it was noticed that some schools had student achievement scores
which were quite low. | would like to know what factors may have contributed to
the low scores and what is being done to increase those achievement scores.”

Trustee Bartlette requested the following from the Secretary-Treasurer’s

“The description of Insurance Coverage is clear but not understandable in all
cases. Who counsel us on selecting levels of insurance? What are our most

The Secretary-Treasurer confirmed the Division’'s representative at Western
Financial Group provides the Division with information regarding the level of
insurance required. He also provided a detailed description of the type of

2.08 Bylaws
NIL
2.09 Giving of Notice
NIL
2.10 Inquiries (Video Streaming 28 minute mark)
1. Trustee Kruck requested the following from the Office of the Superintendent:
Governance Goal: Student Achievement
Nature of Information Requested: Current Information
2.
Department:
likely usages?”
insurance carried by the Division.
3.00 ADMINISTRATIVE INFORMATION:
3.01

Report of Senior Administration (Video Streaming 34 minute mark)

Superintendent, Dr. Michaels, reviewed in detail the Superintendent’s Report to the
Board of Trustees regarding the Relationship of Board Governance and the Divisional
Strategic Plan (2011-2014). Dr. Michaels also highlighted the School Opening Meeting

held on

August 27, 2012. She thanked Trustee Sefton for attending. Dr. Michaels

concluded her report by announcing her recent appointment to the Manitoba Arts

Council.

Trustee
Council.

Sefton congratulated Dr. Michaels on her appointment to the Manitoba Arts
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Trustee Kruck referring to Appendix C of the Report of Senior Administration, under
“Quality Learning — Academic Development” asked the Superintendent how close the
Division was to achieving the goal noted for student achievement. Dr. Michaels
confirmed there are still some challenges which need to be addressed in Grades 3 and 4
with respect to writing, as it relates to literacy. However, she noted the Division was
pleased with the growth shown in Grade 9 literacy and numeracy.

Trustee Snelling requested clarification regarding the Social Media policy which is
currently being developed. Dr. Michaels, Superintendent, noted there will be two
policies, one for students and one for staff. She also confirmed she is working with the
Division solicitor on this matter.

Trustee Karnes thanked the Secretary-Treasurer for providing a detailed summary on
the FRAME report.

Mr. Murray — Mr. Snelling

That the report be received and filed.
Carried.

3.02 Communications for Information (Video Streaming 47 minute mark)

a) Brandon Food For Thought, undated, thanking the Board of Trustees of the
Brandon School Division for their support this year in the offerings of in-kind
services for the 2011-2013 school year. They note your support has changed
the lives of many children in Brandon and strengthened the future of the
community.

Ordered Filed.

b) Paul Birston, Manager of Architectural Services and R. John Weselake, Deputy
Executive Director, The Public Schools Finance Board, July 11, 2012, noting
Brandon School Division is authorized to proceed with the Valleyview Centennial
School Emergency Roof Replacement. They confirm the project is to be
tendered using the plans and specification provided by the Public Schools
Finance Board. Upon receipt of the tenders a letter is to be submitted
recommending the qualified low bidder and requesting project support. As well,
the project is to be debentured.

Referred to the Secretary-Treasurer’'s Department.

c) Gerard Lesage, Project Leader and Rick Dedi, Executive Director, The Public
Schools Finance Board, July 11, 2012, noting the Brandon School Division is
authorized to enter a lease agreement with Lynn Hink and Vernon Hink for the
lease of 2,200 sq. ft. of space at 729 Princess Avenue at the rate of $2,841.67
plus utilities and GST per month for the period of August 1, 2012 to July 31, 2013
to operate an At-Risk Youth Program. The division is to provide the Public
Schools Finance Board with a copy of the executed lease agreement.

Referred to the Secretary-Treasurer’'s Department.

d) Gerald Barnes, undated, thanking the Board for the June long service evening
and presentation of the watch he received. “All was enjoyed and appreciated.”
Ordered File.
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e)

f)

9)

h)

)

Barb Unrau, undated, thanking the Board for the lovely card wishing her well in
her retirement. She notes it was an “absolute joy to have worked with all of you
over the years”. She was truly touched by the Board’s thoughtfulness.

Ordered File.

Natalie Wright, undated, thanking the Board for sponsoring the “Language Arts
Award” at Crocus Plains Regional Secondary School graduation. She was very
honoured to receive the award. She thanks the Board for creating this award for
students like her who “love to learn and wish to further their education.”

Ordered File.

Cindy Swallow and Tracy Ramsey, each thanking the Board for continuing to
support HALEP and providing them with the opportunity to attend “Confratute” in
Connecticut. They each found it to be an amazing, inspiring and rejuvenating
experience.

Ordered File.

Helen Robinson-Settee, Aboriginal Education Directorate undated, providing a
copy of the “Making Education Work (MEW) Implementation Report”. MEW was
a five year research project jointly funded by the Province of Manitoba and the
Canada Millennium Scholarship Foundation. MEW involved high school students
in six sites across Manitoba, three First Nations and three public high schools. It
was intended to evaluate whether the provision of additional in-school supports
and services would assist Grade 10 to 12 Aboriginal students in staying in
school, meeting graduation requirements and entering a post-secondary
program. The report outlines a number of lessons learned and affirms the
benefits that students obtain from sustained, trusting relationships with a caring
adult.
Referred Education Committee.

Keith Thomas, Risk Manager, Manitoba School Boards Association, August 7,
2012, noting MSBA is again endorsing the Reliable Life Student Accident
Insurance for the 2012-2013 school year. In an attempt to ensure that parents
fully understand the various plan offerings and the importance of at least
considering student accident insurance for their children, they have enclosed
posters to be displayed in high traffic entrances areas of the schools. They ask
that a link for Student Accident Insurance be available on the Division’s website
homepage.
Referred Secretary-Treasurer’s Dept.

The Honourable Nancy Allan, Minister of Education, August 13, 2012, noting in
June 2012, Bill 9, The Public Schools Amendment Act (Community Use of
Schools), requiring school boards to establish community use policies for school
facilities when the facilities are not being used by students, received royal assent
and comes into force January 1, 2013. To maximize the use of public schools,
under Section 2 of The Education Administration Act and Subsection 41(1)(y) of
The Public Schools Act, she directs schools be available for community use as
much as possible during holiday and seasonal breaks (including the summer
months) in addition to after school week day and weekend use. Maintenance of
school facilities should be scheduled to ensure maximum use of facilities is
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available to the public during holiday and seasonal breaks. Limited restrictions
must be based on the safety and suitability of the activity to the facility. She looks
forward to learning of the many valuable activities and programming occurring in
schools as community access to schools is further facilitated.

Referred Facilities-Transportation Committee.

3.03 Announcements (Video Streaming 54 minute mark)

a) Welcome Back Breakfast — Grand Salon, Victoria Inn, 7:00 a.m., Tuesday,
September 4, 2012.

b) Inaugural Board Meeting, 7:00 p.m., Tuesday, September 4, 2012, Board Room.

c) Special Board Meeting — Expulsion Hearing — 1:00 p.m., Thursday, September 6,
2012, Board Room.

d) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, September 10, 2012,
Board Room.

Mr. Bartlette — Mr. Murray
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.
b) The Secretary-Treasurer distributed Confidential #2 regarding a report presented
to the Personnel Committee. The matter was discussed at length and
Sr. Administration was provided with direction.

¢) Superintendent, Dr. Michaels provided an update regarding a personnel matter.

- Trustee Inquiries
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4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
a) Trustee Ross raised an issue with respect to labeling Special Board Meetings.
b) Trustee Kruck raised a Board operations matter which was discussed by
Trustees.
- Trustee Inquiries
Mr. Murray — Mr. Bartlette
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mrs. Bowslaugh — Mr. Sumner
That the meeting does now adjourn (8:39 p.m.)
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE INAUGURAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT 7:00
P.M., TUESDAY, SEPTEMBER 4, 2012.

PRESENT:
Mr. Peter Bartlette, Mrs. Pat Bowslaugh, Mr. Doug Karnes, Mr. Glen Kruck, Mr. Jim
Murray, Dr. Linda Ross, Mr. Marty Snelling, Mr. Mark Sefton, Mr. Kevan Sumner.

Secretary-Treasurer, Mr. K. Zabowski, Recording Secretary, Mrs. S. Bailey, Live
Streaming Video Operation, Ms. K. Boklaschuk

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. D. Labossiere, Assistant
Secretary-Treasurer.

REGRETS:
Mr. G. Malazdrewicz, Associate Superintendent, Ms. B. Switzer, Director of Human
Resources.

The Secretary-Treasurer, Mr. Zabowski, was in the Chair.

The Acting Chairperson called the meeting to order, followed by the singing of
O’Canada.

CALL:

The Acting Chairperson advised that the Inaugural Meeting of the Board had been called
for the purpose of organization for the ensuing year, as set forth in the Agenda.

ELECTION OF CHAIRPERSON OF THE BOARD:

The Acting Chairperson noted Trustee Mark Sefton had requested his name be brought
forth for the position of Chairperson of the Board for the ensuring year.

The Acting Chairperson invited further nominations for the position of Chairperson of the
Board for the ensuing year, noting that a nominator only was required.

Mrs. Bowslaugh — Mr. Kruck
That nominations do now cease.
Carried.
The Acting Chairperson declared Mr. Mark Sefton to be duly elected by acclamation as
Chairperson of the Board for the ensuring year commencing September 4, 2012.

ELECTION OF VICE-CHAIRPERSON OF THE BOARD:

The Acting Chairperson noted Trustee Peter Bartlette had requested his name be
brought forth for the position of Vice-Chairperson of the Board for the ensuring year.





The Acting Chairperson invited further nominations for the position of Vice-Chairperson
of the Board for the ensuring year, noting that a nominator only was required.

Trustee Doug Karnes nominated Trustee Jim Murray.
Mr. Snelling — Mr. Sumner
That nominations do now cease.

Carried.

Each of the candidates nominated for Vice-Chairperson presented a few words to the
Trustees in support of their nomination, including qualifications and past experiences.

An election for the position of Vice-Chairperson of the Board was held by secret ballot,
The Acting Chairperson, with the Superintendent as witness, counted the ballots.

The Acting Chairperson declared Mr. Jim Murray to be duly elected by majority vote as

Chairperson of the Board for the ensuring year commencing September 4, 2012.

Mr. Kruck — Dr. Ross
That the ballots be destroyed.
Carried.

The Acting Chairperson invited the newly elected Chairperson, Mr. Mark Sefton, to
assume the Chair for the conduct of the remainder of the meeting.

CHAIRPERSON'S REMARKS:

Trustee Sefton:

“Trustees, | am deeply honoured by your expressing your confidence in me to serve
another term. | am also very appreciative of your support and guidance over the last
year. | can say, in all honesty, it has been very energizing working with you and the
variety of opinions that we share around the table and we see in the emails. So | am
looking forward to continuing this. | would also like to express my appreciation to the
Senior Administration team for your support and your willingness to go the extra mile to
help us out. And, where would we be without Sheri Bailey? She keeps us on track and
focused. She has a different word for it, but we will go with on track and focused.
Thank-you all.

We have a number of challenges in front of us, not the least of which is the facilities
sustainability series of consultations that are coming up. This is a tremendous challenge
for us. | also believe it presents us with a tremendous opportunity to have a say, a
voice, an active role, in shaping the very future of the Brandon School Division. | know
that sounds a little melodramatic, but this is a big time for us, and a very important time.

At this time | would also like to thank all the employees of the Brandon School Division
for their diligent efforts, working to make sure that all students can achieve their potential
and that is very important. Without that commitment from all employees, we wouldn’t
have the success that we are seeing in our student achievement results.





So Trustees, | am very much looking forward to working with you for another year. It's
going to be an exciting year. | believe we have many challenges. We have much to do
and we have much to offer. It's going to be fun! It's going to be hard work! Thank-you
very much!”

Point of Privilege: Trustee Bowslaugh wished to acknowledge the work that Marty
Snelling has done during his tenure as Vice-Chair. She felt he acted with due diligence
throughout. She thanked him on behalf of the Board and the Community for those
connections he has in the Community that he brings to the Board’s attention. On behalf
of the Board she wished to thank Trustee Snelling.

VICE-CHAIRPERSON'S REMARKS:

Trustee Murray:

“Briefly Mr. Chair, first off | would like to thank my fellow Trustees for the trust you have
placed in me electing me as the Vice-Chair for the ensuing year. | will certainly do my
best to represent you and to work co-operatively with Trustee Sefton in making sure that
the objectives of this Board are moved forward and that they are met. Mark is right that
we have a very busy year and a very important year coming up. A facility review is
something that we have to get right and we are going to have very few chances to hear
what the public has to say and to make sure that we do that. It is very serious work and
| think that is exactly the way this Board will do that work, very seriously. Of course, Mr.
Sefton and |, neither one of us has a very good sense of humour, so you don't have to
worry about any frivolity in the Board Room | would think.

But anyways, thank-you very much for the trust you have placed in me. | will work co-
operatively with Mr. Sefton, and we will see that the work of this Board moves forward.

Thank-you.”

SECRETARY-TREASURER'S DECLARATION OF OCCUPATIONS OF TRUST:

The Secretary-Treasurer read a letter addressed to the Board of Trustees wherein he
advised, in accordance with the provisions of Section 53(5) of The Public Schools Act,
that he holds no occupations of trust other than that of Secretary-Treasurer of The
Brandon School Division.

REMARKS:

Superintendent, Dr. Michaels, on behalf of Senior Administration offered the Chair the
very best in his endevours noting over the past year he has governed with wisdom,
humour and common sense. She welcomed Mr. Murray back to an executive position
on the Board and wished him well. She noted Senior Administration looked forward to
working with the Board to meet their needs.

Secretary-Treasurer, Mr. Zabowski, also congratulated both the Chairperson and the
Vice-Chairperson.

ADJOURNMENT:






Dr. Ross — Mrs. Bowslaugh
That the meeting do now adjourn (7:20 p.m.)
Carried.

Chairperson Secretary-Treasurer






Wednesday, September 5 2012 (12 00 noon)
Board Room, Administration Office

Present: P. Bowslaugh, Chairperson, M. Spelling, K. Sumner, D. Karnes
(alternate), Dr. D. Michaels.

"Accepting the Chollenge™

1. CALL TO ORDER:

The Divisional Futures and Community Relations Committee Meeting was called to order at
12:15 p.m. by Trustee Bowslaugh

2, COMMITTEE GOVERNANCE GOAL ITEMS

It was agreed that Mrs. Pat Bowslaugh would serve as Committee Chairperson for 2012-2013.
It was further agreed that the Divisional Futures and Community Relations Committee meetings
would be held on the first Wednesday of each month from 11:30 a.m. to 1:00 p.m. as follows:

Wednesday, October 3, 2012 11: 30 a.m.
Wednesday, November 7, 2012 11:30 a.m.
Wednesday, December 5, 2012 11:30 a.m.
Wednesday, January 2, 2013 11:30 a.m.
Wednesday, February 6, 2013 11:30 a.m.
Wednesday, March 6, 2013 11:30 a.m.
Wednesday, April 3, 2013 11:30 a.m.
Wednesday, May 1, 2013 11:30 a.m.
Wednesday, June 5, 2013 11:30 a.m.

The Committee reviewed their responsibilities as noted on the agenda.

3.  APPROVAL OF AGENDA

Trustee Snelling requested a Committee representative be put forth as a representative to the
Brandon Urban Aboriginal People’'s Council as well as a representative to the Aboriginal
Education Advisory Committee. The agenda was approved as amended.

4.  REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of the meeting held June 12, 2012,

5. COMMITTEE GOVERNANCE GOAL ITEMS

A) Stakeholder Meetings

The Committee reviewed the stakeholder meetings they wished to undertake during the 2012-
2013 school year. It was agreed the Committee would like to continue to meet with students in
the schools they had not met with previously. However, the Committee agreed it had been two
years since they had met with representatives from the three high schools and therefore it was
agreed that the Committee would meet with the high school students first.
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The Committee directed Senior Administration to arrange for a meeting on Wednesday,
September 26, 2012 with the President and Vice President of each of the three high schools.
Topics of discussion would include any global concerns raised by the student body; any
initiatives currently being undertaken by the high school and/or the student council; any support
or assistance the Board might be able to consider with respect to these initiatives; what
initiatives the Board has put in place which may be of interest to students; interest in attending
Chamber of Commerce luncheons; and growth and sustainability in the high schools. Senior
Administration was also directed to set up meetings with the International Baccalaureate
students at Ecole Neelin Secondaire School and the Advanced Placement students at both
Crocus Plains Regional Secondary High School and Vincent Massey High School, during the
months of October, November and December.

Discussions were held regarding continued meetings with the Judicial Community. It was
agreed the Committee would wait until the new Chief of Police had been appointed and include
that person in such a meeting. The Committee agreed to holding several meetings with

representatives of the Division’s immigrant population to receive their input on Division services
such as the EAL Reception Centre.

6. OTHER COMMITTEE GOVERNANCE MATTERS

A) Aboriginal Education Advisory Committee Policy

The Committee reviewed Policy and Procedures 1022 - “Aboriginal Education Advisory
Committee” (Appendix “A"). Trustee Karnes asked if there were any costs associated in
implementing this policy. Superintendent, Dr. Michaels, confirmed that participation on the
Committee was voluntary except for those who were employed by the Division. It was agreed
the policy and procedure would be recommended for approval to the Board of Trustees.

Recommendation:

That Policy and Procedures 1022 — “Aboriginal Education Advisory Committee” is hereby
approved.

7. OPERATIONS INFORMATION

- Trustee Snelling requested discussions regarding the “Bilack” property be placed on the
agenda for the Joint City Task Force Committee or the Board of Trustees joint meeting
with the City of Brandon, City Council. It was agreed to suggest that the matter be
placed on the joint meeting with the City of Brandon, City Council.

- The Committee representation on the Brandon Urban Aboriginal People’s Council as
well as a representation on the Aboriginal Education Advisory Committee was
discussed. It was agreed Trustee Snelling would be the Committee representative on
the Brandon Urban Aboriginal People's Council and Trustee Sumner would be the
alternate. It was further agreed Trustee Bowslaugh would be the Committee
representative on the Aboriginal Education Advisory Committee and Trustee Sumner
would be the alternate.

Recommendation: o
That Trustee Snelling be appointed as Board representative to the Brandon Urban Aboriginal
People’s Council, and Trustee Sumner as alternate, for the 2012-2013 school year.

That Trustee Bowslaugh be appointed as Board representative to the Aboriginal Education
Advisory Committee, and Trustee Sumner as alternate, for the 2012-2013 school year.
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- Trustee Snelling inquired about the possibility of inviting representatives from the three
high schools to future Chamber of Commerce meetings. 1t was agreed the matter would
be raised at the next Board meeting to obtain direction from the Board.

- Trustee Bowslaugh inquired about the possibility of introducing the new
Communications and Technology Specialist to the public. Noting that the Board
Chairperson is the spokesperson for the Board, it was agreed that the new
Communications and Technology Specialist could be introduced on the Division website.

The meeting adjourned at 1:20 p.m.

Respectfully submitted,

P. Bowslaugh, Chair M. Snelling

K. Sumner D. Karnes (Alternate)





BRANDON SCHOOL DIVISION
POLICY

Appendix “A”

PoLICY 1022
ABORIGINAL EDUCATION ADVISORY COMMITTEE

DRAFT— June 29, 2012

The Brandon School Division Board of Trustees recognizes the importance of
collaborative working relationships with Aboriginal parents, Aboriginal community
leaders, and Partner organizations in seeking advice and input, in the education of all
students in the Brandon School Division, with respect to the culture and traditions of
Canada’s Aboriginal People.

An Aboriginal Education Advisory Committee shall be established to provide the
Brandon School Division with a knowledge base from which to draw information
regarding Aboriginal traditions, culture, language and history. This is to assist in

engaging students in their learning and to improve student success and achievement of
Aboriginal students.

Policy 1022
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BRANDON SCHOOL DIVISION
POLICY

PROCEDURES 1022
ABORIGINAL EDUCATION ADVISORY COMMITTEE

DRAFT — June 29, 2012

A. Goals of the Aboriginal Education Advisory Committee

1.

To provide direction in the success of Aboriginal Students through advice,
research and community liaison on:

a. Curriculum development;
b. Program planning;

c. Classroom delivery;

d. Guidance and direction;

through the Aboriginal Education Learning Specialist.

B. Membership

I.

2.

The Committee will consist of 12 to 15 members.

Membershlp shall include:

Representatives of various Aboriginal peoples, including, but not limited to:
Meétis, Dakota, Cree, Ojibway, and Dené;

Representatives of various Aboriginal organizations, including, but not limited
to: Dakota Ojibway Tribal Council, Manitoba Métis Federation, Brandon
Friendship Centre;

Representatives of various partner organizations, including, but not limited to:
The City of Brandon Police Department; The Dakota Qjibway Tribal Council
Police Department; City of Brandon, Brandon Regional Health Authority;
Native Studies Department-Brandon University; Child and Family Services;
High School Student representatives of Aboriginal background;

One (1) Trustee from Divisional Futures and Community Relations
Committee, approved by the Board of Trustees;

Aboriginal Education Learning Specialist; and

Associate Superintendent of Schools (ex-officio).

Procedures 1022
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C. Term of Membership

1. Membership shall be voluntary;

2. Positions will be one (1) year appointments.

D. Responsibilities of Members

1. Chair (Board of Trustees member)

The duties of the Aboriginal Education Advisory Committee Chair shall include
but not be limited to:

convene, preside and maintain order at the meetings;

be the official spokesperson for the Aboriginal Education Advisory
Committee.

2. Members

The duties of the Aboriginal Education Advisory Committee members shall
include but not be limited to:

a knowledge base from which the Aboriginal Education Learning Specialist
can draw information regarding various Aboriginal traditions, culture,
language, and history; :

attend the Aboriginal Education Advisory Committee meetings on a regular
basis;

recognize and respect the personal integrity of Aboriginal Education Advisory
Committee members, allowing for diverse opinions to be shared;

recognize and respect the personal integrity and role of the Aboriginal
Education Learning Specialist;

recognize and respect the personal integrity, role and authority of the
Associate Superintendent with respect to leadership and advancement of the
Division’s mission and vision.

Procedures 1022
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E. Meetings

1. The Aboriginal Education Advisory Committee shall meet every second month
during the school year beginning in September. (On election years Board
representatives will set a meeting as soon as possible.)

2. Notification of a special meeting date shall occur at least one week prior to the
meeting where possible.

3. The Aboriginal Education Advisory Committee meeting reports shall be posted
on the Brandon School Division website for public information. Meeting minutes
will be provided to the Board of Trustees Divisional Futures & Community
Relations Committee for acceptance.

4. The Associate Superintendent of Schools or designate shall initiate the

organization of the first Aboriginal Education Advisory Committee meeting of
each school year.

References:
Policy 6002 ~ “Associate Superintendent of Schools”
Policy 6039 — “Aboriginal Education Learning Specialist”

Procedures 1022
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A. Business Arising for Board Action

I. PRESENTATIONS

Il. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. DiSCHARGE/APPOINT BOARD COMMITTEES
o ] g X! 1 o o PPNt K. Zabowski

It is now necessary to establish the various committees for 2012-2013. Included in the
agenda is a motion to discharge with thanks the 2011-2012 committees. An In-Camera
Board Briefing was held at 7:30 p.m. Tuesday, September 4, 2012 in the Administration
Office Conference Room for Trustees to consider the members of the various
committees for 2012-2013. A motion has been included in the agenda appointing the
new committee members with the individual names to be added as agreed upon.
Please contact me should you require further information in this regard.

2. WESTERN REGIONAL HEALTH AUTHORITY AGREEMENT — BRANDON CHILDREN’S THERAPY

INITIATIVE SERVICES
[0 gAY o] o TP K. Zabowski

In the past years the Division received occupational therapy and physiotherapy services
on an agreement basis through the Western Regional Health Authority (formerly the
Brandon Regional Health Authority). The provision of the physiotherapy services by the
Western Regional Health Authority staff and occupational therapy services will be
provided through a Service Purchase Agreement (Appendix _). The Associate
Superintendent has reviewed and approves of this Agreement. The Agreement is
effective August 27, 2012 for the 2012/2013 school year. A motion is included in the
agenda for Board consideration. Please contact me should you require further
information.

RECOMMENDATION:

That the Service Purchase Agreement between the Western Regional Health Authority
(formerly the Brandon Regional Health Authority) and Brandon School Division for the
purchase of Occupational Therapy services for the 2012/2013 school year be approved in
the amount of $22,349.

3. REGISTERED NURSING SERVICES
[ Y Vot 4o o FORT PPN K. Zabowski

The Victorian Order of Nurses (VON) Manitoba has provided Nursing Services for
students in the Division in previous years. A new Agreement (Appendix ) has been
prepared for the 2012-2013 school year to provide services for a student at the rate of
$65.00 per hour. A motion to approve the Agreement to cover the 2012-2013 school
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year is included in the agenda for consideration. These costs are covered by Provincial
Grants under the URIS Program and Level Il and Level Ill Special Needs Support.

RECOMMENDATION:

That the Agreement between the Victorian Order of Nurses, Manitoba and the Division
for the 2012-2013 school year to provide Registered Nursing Services for a student be
approved and that the Chairperson and Secretary-Treasurer be authorized to affix their
signatures and the seal of the Division thereto.

4. DivisioN LoGo
[0 Yo o o] o T K. Zabowski

At the Regular Board Meeting on March 26, 2012, Trustee Snelling asked that a
committee be assigned to “replace the banner — Brandon School Division Accepting the
Challenge”. Discussions were held at the Board meeting noting the revision of a logo
would expand to letterhead and other areas where the logo is currently used. Senior
Administration was directed to review and report back to the Board of Trustees. Asthe
Division logo and slogan “Accepting the Challenge” have been designated as the official
logo and slogan under Policy 1002 — “Logo and Slogan” a motion to revise the logo and
slogan is required. Therefore the following motion has been included in the agenda for
Board consideration:

RECOMMENDATION:
That Senior Administration be authorized to review the design of the Division logo and
slogan and report back to the Board of Trustees with possible suggestions in due course.

5. PuBLIC CONSULTATION PROCESS DOCUMENT
[0 Yo o] o TP K. Zabowski

On August 24 and 25, 2012, the Board of Trustees held a planning session to review the
Population Growth and Facilities Sustainability Report. The Board discussed and
considered a number of options to meet the challenges faced with a growing student
population and school capacity. A document entitled “Board of Trustees Public Process
Regarding the Development of Facilities for the Brandon School Division (2012-2016)"
has been prepared containing the data reviewed, preliminary options discussed, and the
public consultation process to be followed. A copy of this document has been
distributed to all Trustees and a motion to approve release of the document is enclosed
for Board Approval.

RECOMMENDATION:

That the Public Consultation Process Document presented to the Board of Trustees
regarding the Development of Facilities for the Brandon School Division (2012-2016) be
approved and released to the public.

IV. SUPERINTENDENT OF SCHOOLS
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V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. INQUIRY FROM TRUSTEE KRUCK - INCREASING STUDENT ACHIEVEMENT SCORES
FOT LN O At 0N ettt ettt et e e et ee e e et e e e s eeeeaesesanaesaesassesannssesnnnsesennnssssnnaseennnaeeenennns D. Michaels

At the August 27, 2012 Regular Board meeting, Trustee Kruck requested the following:

“With regards to the Division’s Year End Progress Report September 2011 — June 2012,
it was noticed that some schools had student achievement scores which were quite low.
| would like to know what factors may have contributed to the low scores and what is
being done to increase those achievement scores?”

A detailed response to Trustee Kruck’s request will be available at the September 24,
2012 Board Meeting, as part of the Senior Administration Report.

Given that the response relates in a comprehensive manner to the Board’s Governance
Goal on student achievement the report will be presented to the Board verbally citing
the following references:

e Brandon School Division Student Achievement Results, September 2011-June 2012.
e Brandon School Division Strategic Plan 2012-2013 (of 2011-2014) — School
Development Plans and Divisional Initiatives.

Together with these references a summary will be provided on the factors contributing
to low achievement scores.

The report is being prepared by the Superintendent/Chief Executive Officer and will take
approximately two hours.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
(o gl [0} oo 2 0 F=1 4 Lo o PP B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

STAFFING UPDATE
(o gl [0} oo 0 0 F=1 4 Lo ] o PP B. Switzer

For the 2012/2013 school year, the Human Resource Department began posting teacher
vacancies on April 13, 2012. Every Friday thereafter, teacher postings continued to
appear, providing a total of 253 job postings for applicants to consider for employment
in the Brandon School Division. Of the 253 job postings, 139 postings were for
PERMANENT positions. With APPLY ONLINE the Brandon School Division saw 741
applicants seeking employment. A total of 4294 applications were received between
April 13,2012 and July 15, 2012 and thanks to technology that equates to 42,940 pieces
of paper that were NOT handled by the applicant, the receptionist, HR staff and the
Principal/Supervisor! Crocus Plains Regional Secondary School topped the list this year
with 23 positions posted and Ecole New Era School came in a close second with 20
positions posted!

New Teacher Orientation, which is held annually for teachers NEW to the Brandon
School Division, was held on August 30, 2012 with a total of 78 invites to attend.

Il. SECRETARY-TREASURER

1. VEHICLE ACCIDENT
FOr TN O MATION e e e e e ettt e e e e e e e e e eeee e e eeeeeeeeeenaaaeaeaaees K. Zabowski

Correspondence has been received from the Director of Facilities & Transportation
advising of an accident involving truck 11. On August 30, 2012 at approximately 11:50
a.m., while proceeding north on 18" Street approaching the Park Avenue intersection,
the driver failed to notice the status of the stop lights. By the time the driver noted the
vehicle in front of him was stopping quickly, he was unable to stop without coming into
contact with the bumper. Damage to truck 11 is limited to the bumper while damage to
the other vehicle is to the bumper and trunk area. The accident has been reported to
Manitoba Public Insurance (claim number 3940076). As well, the accident was reported
to the Brandon Police Service; however, they have changed their reporting procedures
and a report was not necessary. This is provided as information.
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I1l. SUPERINTENDENT OF SCHOOLS

1. ScHooL INFORMATION
............................................................................................................... D. Michaels

For Information

A. ADMINISTRATIVE AND STATISTICAL INFORMATION

BRANDON SCHOOL DIVISION ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT
UPDATE / JUNE 30, 2012

The Brandon School Division currently has 1250 English as an Additional Language
(EAL) Students.

The number of new EAL registrations received since June 2011, by month, is as

follows:

Month of Registration Number of New EAL
Registrations
Received
June 2011 4
July 2011 0
August 2011 3
September 2011 188
October 2011 20
November 2011 18
December 2011 7
January 2012 9
February 2012 26
March 2012 22
April 2012 28
May 2012 17
June 2012 0
Total 342
The current school totals are as follows:
Current
Total
Alexander 0
Betty Gibson 113
Crocus Plains 150
Earl Oxford 64
George Fitton 93
Green Acres 18
Harrison 1
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Current
Total
J.R. Reid 21
King George 81
Kirkcaldy Heights 21
Linden Lanes 21
Meadows 129
Neelin 29
New Era 156
O’Kelly 11
Riverheights 59
Riverview 47
St. Augustine 38
Spring Valley 19
Valleyview Centennial 13
Vincent Massey 133
Waverly Park 33
Total | 1250
2. DIVISIONAL INITIATIVES
oY g oo 02 =14 o] o ST D. Michaels

A. QUALITY LEARNING, QUALITY TEACHING, QUALITY SUPPORT SERVICES
ScHoOL OPENING MEETING 2012-2013 / AuGUST 27, 2012

Our annual School Opening meeting was held on August 27, 2012. In attendance
were principals, vice-principals, learning support specialists, senior administration.
As noted in the August 27, 2012 Board Report (Superintendent section) the theme of
the meeting was “Considering Our Professional Ethics in Responding to Students’
Learning Needs”.

The morning session focused on this theme through three venues:

1. Superintendent Remarks:

A comprehensive presentation on the professional focus for 2012-2013: Responding
to our students’ learning needs — is essential to engaging “All students in their
learning through the provision of equitable, fair access to quality learning facilitated
by quality teaching and enabled by quality support services.” Responding to our
students’ learning needs necessitates our thinking to consider key questions:

e How do we continue to cultivate our intellectual competence while
developing simultaneously strong critical thinking, humility, courage,
integrity, perseverance, empathy, and fair-mindedness?
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e In continuing to develop our intellectual courage what ideas,
assumptions, practices, realities, procedures, policies do we need to
examine, re-examine to address our students’ learning needs more
effectively?

e How do we continue to put our students’ learning needs ahead of our
adults’ needs, rights, traditions?

e How do we continue to foster our intellectual independence to develop
greater perspectives on the situations, lives, and education of our
students?

Each of these questions has both moral and ethical dimensions and requires us to
“put our students first” as we conduct our work and provide leadership. Please see

Appendix A for powerpoint presentation.

2. Small Group Discussion re:

“What do we need to consider ethically in the implementation of the Response to
Intervention (RTI) model in the Brandon School Division?”

3. Large Group Reporting Out

The following is a summary of the discussion:

e Ethical practice can be influenced by school size: “Many pockets doing their
thing” and the principal can lose sight of actual practice

e (Critical balancing act of “ethics and finite resources

e We need to be careful re: effective use of resources

e Teachers require discussion re: RTI model; ethics of equity, social justice

e Considerably more emphasis needs to be placed on the achievement of our
Aboriginal learners

e Careful — not to change current “labels” to “tiers”

e Must be a collective sense of ethic “these are our students”

e Greater transparency for parents’ access to services; teachers “Parents must
know all the choices for their child”

e Modular instruction to provide some choice of teachers for students

e Philosophy shift inherent on RTI!

e Teacher collaboration on children’s progress essential

e Greater/better access

In Conclusion
The discussion feedback will be incorporated into the professional work on the

consideration and delineation of proposed policy on the RTI model and the
implementation procedures.

Report of Senior Administration -7- September 10, 2012





The afternoon session addressed management matters related to policy updated,
strategic plan, student achievement results 2011-12, professional learning, safety
and security in schools and worksites.

LITERACY BOOTCAMP / AUGUST 28 AND 29, 2012

On August 28 and 29, Nancy Dane and Cory Nevill facilitated the first ever Literacy “Boot
Camp” for the teachers who would be new to the Early Years and Middle Years Literacy
Support programs in the 2012-13 school year. The two (2) day session included eight (8)
participants and covered a range of topics including: the overview and history of the
programs in Brandon School Division, how the interventions fit into our divisional
Response to Intervention model, assessment and selection of students and a variety of
strategies to support the students in improving their decoding and reading
comprehension. By having the session prior to school starting the division is supporting
these teachers and schools in implementing their programs right from the beginning of
the school year rather than having to wait until training could take place later in
November. It also means that the teachers will be able to assess students and meet
with their school literacy teams for selection earlier in the year, and so will be working
with groups of students much earlier in the school year.

The session was very successful and was a first attempt to look at various ways of
offering professional learning for teachers beyond our traditional models.

3. CoMMUNITY CONNECTIONS
FOr TN O MATION et e e e e et ee e e e e e e eeeaa e aaaeeseeeeaennaaeaeeaees D. Michaels

MEETING WITH BRANDON UNIVERSITY FACULTY OF EDUCATION / AUGUST 28, 2012

On August 28, 2012 | met with Dr. Arnold Novak and Dr. Jacqueline Kirk, Graduate
Studies, Faculty of Education to discuss the potential of establishing a partnership
between Brandon School Division and Brandon University that would provide
participants of the Principal Preparation Program (PPP) with a practicum credit towards
a Master’s of Education degree.

We received the recently completed PPP (2012-2013) and forthcoming program for Year
Il

TooLs FOR ScHOOLS/UNITED WAY OF BRANDON AND DISTRICT

On September 4, 2012 donated school supplies were delivered by the United Way staff
of Brandon and District to all schools in Brandon School Division. This was made
possible through donations of time, money, and supplies from the United Way of
Brandon and District, public and community groups, as well as businesses such as
Brandes Investment Partners, Christie’s Office Plus, Jani-King, Manitoba Public
Insurance, Staples, and Wal-Mart.

The Brandon School Division appreciates the United Way of Brandon and District and all
community partners who contributed to our students’ learning in such a generous
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manner. “Tools for Schools” makes it possible for many students to begin the school
year with the necessary items to help them succeed. Thank you to “Tools for Schools
and all its sponsors for the continued support provided to the students of Brandon
School Division.

”

PARTICIPATION IN BRANDON UNIVERSITY COMMENCEMENT CEREMONY - LAUNCH 2012/
TUESDAY, SEPTEMBER 4, 2012

It was a pleasure and honour to represent the Brandon School Division at Brandon
University’s Commencement Ceremonies held on Tuesday, September 4, 2012 at the
Western Manitoba Centennial Auditorium. The Launch ceremony marked and
celebrated the entrance of the new students to Brandon University.
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BRANDON

SCHOOL DIVISION

Considering Our Professional Ethics in
Responding to Students’ Learning Needs

Presentation by the Superintendent of Schools/CEO
School Division Opening 2012-2013
August 27, 2012

Appendix A

SECTION I - INTRODUCTION

Part A: PROFESSIONAL FOCUS FOR 2012-2013

 With a continued emphasis on our strategic
goal “To engage ALL students in their
learning through the provision of equitable,
fair access to quality learning facilitated by
quality teaching and enabled by quality
support services”

Our professional focus is responding to our
students’ learning needs.






Responding to our students’ learning needs
necessitates our thinking to consider:

» How do we continue to cultivate our
intellectual competence while developing
simultaneously strong critical thinking,
humility, courage, integrity, perseverance,
empathy, and fair-mindedness?

.

In continuing to develop our intellectual
courage what ideas, assumptions, practices,
realities, procedures, policies do we need to
examine, re-examine to address our students’
learning needs more effectively?

» How do we continue to put our students’
learning needs ahead of our adults’ needs,
rights, traditions?

* How do we continue to foster our intellectual
independence to develop greater perspectives
on the situations, lives, and education of our
students?






* Each of these questions has both moral and
ethical dimensions

» Each of these questions requires us to “put
our students first” as we conduct our work
and provide leadership.

Therefore:

Part B — PURPOSES OF TODAY’S SCHOOL
OPENING PRESENTATION

1. Provide individual/collective opportunity to
reflect on our moral leadership and
professional ethics in responding to
students’ learning needs.

2. Continue to develop a collaborative,
respectful, and vital learning community in
which courageous and challenging
conversations can be held and valued.

3. Continue to identify and take productive/
positive actions on the barriers preventing
us from responding ethically to our
students’ learning needs.






Part C — OUR CONTEXT — “Living on the
Future Edge” (Lee Crockett)

 Change is the law of life; constant, relentless
change

* Man into machine/machine into man, e.g. —
stem cells, nanotechnology, DNA
manipulation, neuro-robotics

» Explosion of demographic diversity

* Overwhelming amounts of information
available (infowhelm)

* Every aspect of our lives is being changed

Our linear thinking is being challenged by
exponential change - *four global trends:

i. Moore’s law — “Twice as much power every

2 2 years” e.g. molecular technology
developments

ii. Development of visual — right-brained
population

iii. Population explosion in new developing
nations

iv. Violence endemic to all societies

*What are the implications for 21% century
education and professional ethics?

Section II —

PERSPECTIVES ON ETHICS IN
EDUCATIONAL LEADERSHIP






Part 1 — Background
Development of Ethics

Definitions:

*Morality — refers to a code of conduct put
forward by a society/group/religion or accepted by
an individual for his/her own behaviour; right or
wrong rules of conduct; basis of self/others
government; distinguished from codified law.

*Ethics — moral philosophy; a branch of
philosophy that involves systematizing, defending,
recommending concepts of right and wrong
behaviour.

3 major areas of ethics:

i. Meta-ethics — meaning of the value of
truth

ii. Normative ethics — practical means of
determining a course of action

iii. Applied ethics — how moral outcomes
can be achieved in specific situations






Origins
» Beginning of world literatures — epic

poems — e.g. Mesopotamian Epic of
Gilgamesh, Homer’s Iliad — portray sets
of values that suit the strong leaders of a
small tribe; valour and success; moral
codes not emphasized.

Ancient Greek Ethics

Socrates introduces ethic of “better to
suffer injustice than to do it”; evil
damages the soul which is the highest part
of humans; emphasis on rationalism and
eudaimonism

Aristotle expanded ideal of eudaimonia as
happiness, prosperity, flourishing,
success; highest good for man is living a
life of virtue

Plato gives significant role in moral life
the virtues, fixed habits of behaviour that
lead to good outcomes; main virtues are
courage, justice, prudence and
temperance. Highest form of life is
purely intellectual activity;

Epicureans emphasized quiet enjoyment
of pleasures, free of fear;

Stoics praised life of reason lived in
accordance with nature.






Biblical Ethics

* Abrahamic based religions on
Monotheism; Judaism and Ten
Commandments; punishment of
transgressions; emphasis on equity and
justice

* Christianity ethics based on “Love your
neighbour as yourself”

Natural Law Ethics

* Augustine — views on human rationality and
happiness focus on human virtues maintaining
that full happiness can be attained only in the
afterlife in the “City of God”

* Thomas Aquinas — developed a “natural law
theory” (a synthesis of Biblical and Aristotelian
ethics); according to which nature of humans
determines what is right and wrong (human will
and its freedom to choose good and evil) - e.g.
murder

* Education is needed for humans and is their
right, because their intellectual nature requires
developing

Kantian Ethics

¢ Immanuel Kant (18% C.) — right and
wrong are founded on duty which is a
Categorical Imperative on principle of
“universalizability”; an action is only
truly moral if done from a sense of duty;
very valuable to have a human will to act
rightly

 Duty not happiness is focus of ethical
thought






Utilitarianism

* 191 C. - Jeremy Bentham and John Stuart
Mill advocated view that right actions are
those likely to result in the greatest
happiness of the greatest number; basis of
contemporary liberal political
developments and the enlightenment
focusing on the individual

Twentieth Century

* Early 20t C. — debates on metaethics:
philosophical theory on nature of ethics.
Range of views from moral realism
(mind-independent) to evolutionary ethics
(evolved ways of behaviour leading to
evolutionary success)

* Mid-20%" C. — Hannah Arendt and others
who reflected on the Holocaust led to a
deepening appreciation of reality of
extreme evil

¢ 1948 — Universal Declaration of Human
Rights — Rights theories — asserted the
inalienable moral rights of humans to life

¢ Post WWII — existential reflections on
meaning of life leading to ethics based on
the “situation” and personal interaction

* Development of approaches to ethics
education: character education and
religious study lived as separate entities
in North American public schools






* Six ideologies influenced (currently)
societal/educational development:

i. Moral Absolutists — e.g. beliefs in absolute
values, e.g. Christian, Jewish, Muslim
values

ii. Neo Classists — conservative thinkers who
consider society to be failing; impart
traditional values in living and education

iii. Communitarians — focus on civic issues,
duties of citizenship, pursuit of public good.
Emphasis on character education through
family, government, churches

iv. Secretarian Communitarians — conservative
Christians who believe classrooms should
teach humility, faith, self-sacrifice, charity.
Role models essential; Judeo-Christian values

v. Post-liberal Communitarians — individual
rights interfere with shared history and
communal ties; emphasis on honesty and
fairness, respect for people’s bodies, respect
for ideas of others, respect for property;
included teaching self-sufficiency,
modernization ideology, liberalism, ecological
balance through team-teaching seminars,
lectures and discussions

vi. Civil-liberal Communitarians — moderate
voice between radical liberalism and
radical conservatism; advocacy for
importance of families, communities,
volunteerism, network and workplace
ties; core values of caring, responsibility,
respect, trust, family.






Part2 -
Moral Leadership and Professional Ethics

A. Introduction

* Concept of morality in educational
leadership and philosophy of
professional ethics influenced by both
the foundational thinkers of key
philosophies of human development
and the societal revolution of 1970s
and post 2000 (current)

* Major influences of Liberationists,
Kohlberg’s Cognitive
Developmentalism, John Dewey,
Nel Noddings, Thomas Sergiovanni,
John Goodlad, Roger Soder,
Kenneth Sirotnik

* Major influences are reflected in
current (1990- ) philosophical ideas,
regulations, policies, procedures,
practices






* Application of ethics to education
(through teaching and administration)
at forefront of our individual and
collective work

B. Major Influences

i

Liberationists: extreme left in character
education ideology; very controversial
focus on changing the “social order of
America’s capitalistic state” through
political not moral change; influence of
Paulo Freire

ii.

Kohlberg’s Cognitive Developmentalism:

philosophy offers individuals ethical
dilemmas as a way of learning the
process of moral thinking. Guided by
principles rather than by rules Cognitive
Developmentalism promoted. Moral
education that stimulated the active
thinking about moral issues and
developments. Similar to John Dewey
(1901) and Piaget (1932). Removal of
emphasis of “right or wrong”. Neglected
ideas about culture, family, faith, or
gender.
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Six stages and three levels of Kohlberg’s
philosophy of moral development:

Level 1 (Pre-Conventional)

1. Obedience and punishment orientation

2. Self-interest orientation
Level 2 (Conventional)

3. Interpersonal accord and conformity

4. Authority and social-order maintaining orientation
Level 3 (Post-Conventional)

5. Social contract orientation (human rights)
6. Universal ethical principles/ethics

Kohlberg’s theory centers on notion that
justice is the essential characteristic of moral
reasoning; “moral universalism”.

iii. Nel Noddings

* Represents a feminist scholastic view in
reaction to Kohlberg’s predominantly
male tradition in philosophical ethics

* Central values of this feminine ethic are
relationship and caring

* “Ethical caring, the relation in which we
do meet the other morally,...is that
relation in which we respond as one —
caring out of love or natural
inclination....perceived as “good”
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* Rejects principle of ethical judgement as
universalizable: “Our efforts must be
directed to the maintenance of conditions
that will permit caring to flourish.”

iv. John Goodlad
Dr. John Goodlad writes of education:

“Education is a never-ending process of developing
characteristic ways of thinking and behaving on the part
of individuals, nations, and in fact, mankind. Each
generation has access to a long heritage from which to
derive perspective. Its thinking is shaped by current
books, magazines, and newspapers: by movies and
television; and by a kaleidoscopic array of events and
stimuli which are part of everyday life. Schooling—
elementary, secondary, and higher — constitutes the most
planned and ordered but not necessarily the most
influential part of the process” (Goodlad, 1976, p. 6.)

Emphasis is on the democratization of
education based on core values of equity,
respect, human dignity, justice.

Twelve key tenets to this philosophy:
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. Mastery of basic skills or fundamental process.
In our technological civilization, an
individual’s ability to participate in the
activities of society depends on mastery of
these fundamental skills.

. Career and vocational education. An
individual’s satisfaction in life will be
significantly related to satisfaction with her or
his job. Intelligent career decisions will require
knowledge of personal aptitudes and interests
in relation to career possibilities.

. Intellectual development. As civilization has

become more complex, people have had to rely
more heavily on their rational abilities. Full
intellectual development of each member of
society is necessary.

. Enculturation. Studies that illuminate our
relationship with the past yield insights into our
society and its values; further, these strengthen
an individual’s sense of belonging, identity,
and direction for his or her own life.

. Interpersonal relations. Schools should help
every child understand, appreciate, and value
persons belonging to social, cultural, and ethnic
groups different from his or her own.

. Autonomy. Unless schools produce self-
directed citizens, they have failed both society
and the individual. As society becomes more
complex, demands on individuals multiply.
Schools help prepare children for a world of
rapid change by developing in them the
capacity to assume responsibility for their own
needs.
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7. Citizenship. To counteract the present ability
to destroy humanity and the environment
requires citizen involvement in the political and
social life of this country. A democracy can
survive only through the participation of its
members.

8. Creativity and aesthetic perception. Abilities

for creating new and meaningful things and
appreciating the creations of other human
beings are essential both for personal self-
realization and for the benefit of society.

9. Self-concept. The self concept of an individual
serves as a reference point and feedback
mechanism for personal goals and aspirations.
Facilitating factors for a healthy self-concept
can be provided in the school environment.

10. Emotional and physical well-being. Emotional
stability and physical fitness are perceived as

necessary conditions for attaining the other
goals, but they are also worthy ends in
themselves.

1

—

. Moral and ethical character. Individuals need
to develop the judgement that allows us to
evaluate behaviour as right or wrong. Schools
can foster the growth of such judgement as well
as commitment to truth, moral integrity, and
moral conduct.

12. Self-realization. Efforts to develop a better self
contribute to the development of a better
society.






Thomas J. Sergiovanni

1992 — Sergiovanni advanced that moral
leadership is “getting to the heart of
school improvement”

Advocates leadership based on ideas of
morality rather than on mandates,
authority or personalities

Places emphasis on developing the inner
structure of a school (culture, values, beliefs)
rather than on the outer structure (management
hierarchies). Creation of personal meaning in a
“lifeworld”

Advocates school leadership rooted in a shared
vision within a moral community of all staff,
parents and students. Principal leads from
expertise, acting as a model and steward.

Defines professionalism as more than usual
competence in particular field

Successful practice requires the
cultivation of certain habits of the mind:

» The welcoming of complexity

» The capacity to acquire knowledge without
being overwhelmed by it

» The capacity to plan ahead without being
controlled by one’s plans

» The ability to discover relationships, to bring
ideas, events and people together to create
meaning
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* These habits of mind require VIRTUE in
the commitment to accepting call to
serve, act responsibly, stay alive
intellectually, become a lifelong learner;
to a sense of collective practice, to a sense
of collegiality and caring, sharing
common purposes, traditions and moral
commitments and to accountability for
one’s own actions

SECTION III -

FUNDAMENTAL ETHICAL ISSUES
FACING EDUCATIONAL
LEADERSHIP - TODAY

Part 1. More on Context

 Fundamental ethical issues facing
educational leadership now (and likely
into future) reflect the revolution and
evolution of the DNA societal
development over time.
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* Global movement towards greater
democratization of politics, governments,
institutional decision-making and the
actual acknowledgement/recognition/
validation of the worth and dignity of
each human being causing:

» Chaos in all levels of organizational life

» All assumptions, values, beliefs about “what
is right and appropriate; the order of things;
the way we’ve done it” are being questioned,
challenged with changes occurring in internal
and external structures

¢ Declaration of beliefs, values, morals
being called upon in face of social justice
movement

* Ubiquitous relationship of man with
technology raising multitude of very
challenging issues

Part2 —
Macro Issues Facing Education Leadership

Given very complex context macro issues
include:

1. Articulating clear moral principles that
are acceptable to a wide plurality of
people to provide a foundation of
educational practices that address
children’s universal rights to an
education.
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2. Conducting public schooling in a manner

that fosters children’s ability and
willingness to participate in public
decision-making processes so as to
acknowledge and respect our democratic
way of life; to contribute to their
communities.

. Conducting public schooling so that
children have equity of access to quality
learning and teaching opportunities that
enhance their personal abilities, talents,
rights, responsibilities; removing
systemic and structural barriers to such.

. Articulating and addressing teachers’
ethical responsibilities towards all
students; understanding that teachers
work with a particularly vulnerable
clientele and that ethical responsibilities
are not pre-packaged curricula.
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5. Specific reference to Brandon School
Division mission, vision, strategic goal of
equity for all learners, and equity in
distribution of educational resources such
as the teachers’ time.

Emphasis on most important professional
ethics of intellectual liberty for students,
intellectual honesty, respect for
appropriate diversity, due process in
matters such as discipline, assessment,
evaluation.

6. Articulating and addressing the
boundaries for professional behaviour of
all educators re: role models, social
networking, relationships with students,
community deportment.

Each of these issues has local meaning and
application in the Brandon School Division. In
Strategic Plan 2011-2014 goals and objectives
(Quality Learning, Quality Teaching, Quality
Support Services) provide a framework for
addressing each of these issues. Similarly the
School Development Plans.
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Part 3 — -
Major Strategic Issue 2012-2013 —
Policy/Procedures

* Response to Intervention Model — regarding
ethical and legal issues

* Five Key Factors we need to address:
1. Multi-faceted assessment of students’
learning needs
2. Comprehensive assessment of students’
learning needs

3. Fairness and non-discrimination in delivery of
educational services.

4. Individual Educational Plans (IEPs) must be
useful and growth oriented for students.

5. Assessment tools must be valid for measuring
what they purport to measure.

SECTION IV — CONCLUSION
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Considering our professional ethics in
responding to students’ learning needs

continues to require our paramount attention.

“First and foremost educators must have a
concern for justice and the rights of each
child to a quality education” - J. Goodlad
(2002).

Thank you for your attention!
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